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ARTER EN|
TARGET ACTUAL TARGET TARGET ACTUAL TARGET ACTUAL
BUDGETING AND REPORTING
11 FINANCIAL Date of
MANAGEMENT AND submission of
FIANNCIAL Budget time
VIABILITY schedules/Budg RO RO 31-Aug-20 31-Aug-20 _ _ i _ 5
et process plan
to Council
Date of
submission of
Prepare and submit final 2021/2022 | Draft Budget to RO RO 31-Mar-21 - < = 31-Mar-21 s |
budget to Council for approval by 31 Council iy T Ty T e
May 2021 in terms of section 24 (1) of Date of ;
the MFMA and Provincial and National | /% mmn%%
Treasury by 14 June 2021 as per RO 31-May-21 Mavs
budget regulation section 35 (a) of by Councll B 1-Mey - = = = 3 31May2d
Government Gazette No 32141,
Date of
submission
budget to
Nationat
Treasury and RO RO 14-Jun-21 = o5 _ _ s 14-Jun-21
Provincial
Tresury
1.2 FINANCIAL Date of
MANAGEMENT AND Prepare and submit the Mid-Year submission of
FIANNCIAL Financial Review of the 202072021 [S72 report to RO 25-Jan-21 = = = 25-Jan-21 B = =
VIABILITY budget to the mayor by 25 January Mayor
2021 in terms of section 72 (1) of the
MFMA and Provincial and National Date of
Treasury within 10 working days after |submission of
the submission to the Mayor as per S$72 report to
budget regulation section 24 (3) of National and RO 08-Feb-21 - - — 08-Feb-21 - 55
Government Gazette No 32141. Provincial
trasury.
1.3 FINANCIAL " Date of
MANAGEMENT AND g Sl
FIANNCIAL ] Prepare and submit the adjustments | agjustments RO 28-Feb-21 P - B 28-Feb-21 N s
VIABILITY m, budget, if required, to Council by 28 budget to
- February 2021 as per section 24 (3) of |council
e the MFMA and Provincial and National
] Treasury within 10 working days after
8 the submission to the Mayorasper  [Date of
m budget regulation section 24 (3) of mcw.:._.mm_c: of
m Govemnment Gazette No 32141 adjustments RO- 14-Mar-21 - - o 14-Mar-21 _ %
2 budget to NT
2 and PT
A
1.4 FINANCIAL m Number of S71
MANAGEMENT AND = reports
FIANNCIAL £ . . submitted to the RO 12 3 3 3 3
2 Prepare and submit monthly financial | Mayor within 10
VIABILITY > . Y
W reports to the Mayor, Provincial and days after
National Treasury in terms of section 71
=3
H (1) of the MEMA within 10 working days Msuww at S
= after month end and to the MANCO & m:ﬂaﬁm dto
Portfolio committee monthly. MANCO & RO 12 3 3 3 3
Portfolio
Committee.
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15 FINANCIAL
MANAGEMENT AND
FIANNGIAL Submit the complete set of Annual
VIABILITY Financial Statements for 2019/2020 | Date of
financial year to the Auditor General by |submission of RO 31-Aug-20 31-Aug-20 _
31 August 2020 in terms of section 126 |AFS to AG B -
(2) of the MFMA.
16 FINANCIAL
MANAGEMENT AND Submit e iG] Ao G q
FIANNCIAL ubmit the Financial Auditor General
VIABILITY Report of 2019/2020 financial year to mU:m_"HMMw_,oa to RO 31-Jan21
Coungil by 31 January 2021 in terms of Council ~Jan- = - 31-Jan-20 -
section 121 (1) of the MFMA.
1.7 FINANCIAL p i
MAHAEMEAT 280, lons 2 pat of th cuarey nancil | Tber o
ﬁcmd.mﬂ# report to National & Provincial Mum% ortsto NT.& RO & 1 1 1 1
Treasuries on a quartely bases
18 FINANCIAL
MANAGEMENT AND Submit quarterly reports of the &
FIANNCIAL investment register with details of Number of
VIABILITY investment, period, interest rate and | H :MM%Z,_. 8 RO 4 1
term as part of the quarterly financial n._m 1 1 1
report to National & Provincial
Treasuries
2 REVENUE ENHANCEMENT
21 FINANGIAL ] Approval of the
MANAGEMENT AND -4 ) ) Revised debtors Submit the revised et geliiors
FIANNCIAL | Review defytors control policy control policy R0 RO policy by 2021-03-30 control policy by =
VIABILITY Council by 30 March
2021.
24 =
€
©
Prepare quarterly reports on the .
FINANCIAL
MANAGEMENT AND Financial Viability of Mthonjaneni LM | Number of mm$mﬂmﬂwwow_~_”aoa
FIANNCIAL and the achievement of 65% debtors  {reports RO b e b vuo e 65% Collection 65% Collection 65% Coliection 65% Collection
g 4 | collection target. 4 reports by 30 June |Prepared. preps o
VIABILITY 2021 2021,
25 2
&
.m Submit monthly Grant reports to the
FINANCIAL 2 relevant Provincial Departments on all Norrberiof arant
MANAGEMENT AND ; DORA grants received within 10 e vauaan - 5 5
FIANNCIAL working days after month end in terms mz_w:_&m d 3 3 3
VIABILITY & of section 71 (5) of the MFMA. 12
2 reports by 30 June 2021.
)
3 SUPPLY CHAIN MANAGEMENT
3.1
Submit the annual review report on the
FINANCIAL : i Date of 1 . i
MANAGEMENT AND Supply Chain Management policy to o*m%wow_whmq<m Submit the final Submit the final
FIANNGIAL - Finanial Services Portfolio Committee .- 2 L RO reviewed SCMP _ _ _ reviewed SCMP
i g and Council by 31 May 2021 for ol Y council by 2021-05-31 council by 2021-
m 2021/2022 financial year 05-31
32 FINANCIAL 2
MANAGEMENT AND 2 Prepare and submit annual report by 31| Date of
FIANNCIAL m August 2020 on the implementation of |submission of
VIABILITY s the Supply Chain Management policy ~ |Annual 19/20 RO 31-Aug-20 31-Aug-20
] for the 2019/2020 financial year to SCM report to
o Council. Council.
%
3.4 FINANCIAL £ RO
MANAGEMENT AND g Stock t
F ~IAL H Control and monitor stores by <mﬂum=MM:~Mvon 31-Aug-20 31-Aug-20
&\ v 5 conducting quarterly total stock counts
_m and report on the results / vari
annually within 2 months after the e
financial year end. umber of to
t stock counts A 4 L 1 1 1
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" o Departmental
Coordinate submission of Procurement
plans by departments by 31 July 2020 MWMMESmH bl 1 30-06-2021
3 EXPENBITURE CONTROL
4.1
Salary & third
parties
payments made RO 12 3 3 3 3
within 7 days
FINANCIAL y after month end
MANAGEMENT AND Ensure the payment of creditors and
FIANNCIAL To ensure that expenditure |Salaries monthly . )
VIABILITY is highly monitored Creditors
3 " " payments are
according to legisiations made within 30 RO 12 3 3 3 3
days of receipt
of an invoice
5 ASSET MANAGEMENT
51
_sbzﬂ_wm_ﬂmﬁn AND ! Ensure the review of the Asset policy | Date of approval
. for 2021/2022 financial year by 31 May |of Asset Policy RO 31-May-21 31-May-21
FIANNCIAL % _ _
2021 by Coungi
VIABILITY i
S
52
FINANCIAL
2 Compile quarterly reports on Asset
MANAGEMENT AND @ Number of
£ Ji
FIANNCIAL .m W\_cmnﬂmmmam; 4 reports by 30 June reports RO 4 1 1 1 1
VIABILITY c ’
&
53
FINANCIAL
MANAGEMENT AND 3 i Number of
FIANNGIAL i Compile quarterly Insurance Reports. reports. RO 4 1 1 1 1
VIABILITY L=
8 DEPARTMENTAL MANAGEMENT
6.1 Institutional
d
Um<m_0ﬂJ=um:~ A Ensure the monthly staff meetings with
Tr: _s“q:o_n_vmn_mo: 8 Finance Department and keep record Mﬂﬁﬂ_ﬁ of RO 12 Meetings 3 3 3 3
s g = of minutes of meetings. 12 department :.mmm:<m 9
E m meetings by 30 June 2021. 9
g
— g
6.2 Institutional g
Developnment and 2 m
Municipal m Ensure the monthly management Number of
Transformation hl meetings with Finance Department and | monthly RO 12 Meetings 3 3 3 3
keep record of minutes of meetings. meetings
7 BACK TO BASICS
COMMUNITY AND Ensure the submission of 4 quartely Number of B2B e 1 B2B report 1 B2B report 1 B2B report
- SOCIAL SERVICES reports by 30 June 2021. reports compiled R 4 mmuoawcw“mo June | 1 B28 report compiled. compiled. compiled. compiled.
Signed by His Worship The Mayor Clir S.B.K. Biyel. &\ %
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