Organisation Scorecard

SDBIP 2020/2021

'SDBIP MM Final

Annual Target | Target Quarter 1 Actual Target Quarter2 | _ Actual Achievement Target Quarter 3 Actval | TargetQuarter4 | Actual Achievement
2 Percentage of
A astucture Ensure the and 100% completion | Advertise tender Mﬁ»“ﬂﬂ.hm, Construction of walls, .u_au u.ua“_”_
of Katazo Creche in Ward 4 by 30 June completed R2,500,000.00 MiG ofcrecheby30 | and appoint ablution block and neows
development 2% P Wi s of foundation, et fencing of the
BELE (30%) 8 creche (100%)
Percentage of
—— T siid senstrction 100% completion | Advertise tender Site establishment Construction of walls, Grassing, irrigatin
s i e R10,988,802.00 MiG of sportfieldby30 |  and appoint and bulk ablution block and system and finishes
G Bayanasp L June2021 | service provider. earthworks (30%) roofing(60%) (100%)
Ensure the eradication of electrification Rt ofnew
backlogs in Mthonjaneni by providing 608 |- 608 Connections
Infrastructile new ho in M._,n.””nn._..uﬁ R$,000,000.00 iNEP completed by 30 vB.“_o“MxMu:g 100 connections 150 Connections 358 Connections
Thubalethu Township for the firsttime by (*07 = % June 2021 ®
30.June 2021 i
Ensure the eradication of electrification
backiogs in Mthonjaneni by providing 50 | Number of 50 connections
uaﬂﬂ:_n““ new connections to households in electricity R1,000,000.00 Inep completed by 30 | P .H“a. and 25 connections 25 connections
aveiopI Ntombokazi Area In Ward 12 by 30 June | connections June 2021 Bn
2021
Number of
N electricity meter Submit 11 reports
_.HE_, __anﬂ...” _.a”_ﬂ““m___um. :.uaww_m ,MN_MM_S audit reports R0.00 INEP to MANCOby30 |  3Reports 2 Reports 3Reports 3 Reports
velop! RV submitted to June 2021
Manco
= i Training & development of
nMn g staff In accordance to Skills
[
E 2 9 rrovidingasare | Development Planby Prepare and submit the Skils skills development
O < H nd ensuring that staff are Devel  Plan to Council for aproval R0.00 N/A Skills Plan approved by
5z al 5 SECUT | ined by 30 June 2021 | DEVeloPmen < W oA_ ey gl Plan & - = Couneil by 30 April
2 O g MMM | and submit reports to by.30:4pd 2020
M M portfolio on a quarterly
- = bases
{Total operating
revenue recelved -
aperating grants] / ; ; : s :
kit o N/A 150:1.00 1.50:1.01 150:1.00 150:100 1.50:1.00
payments
[ Gutstanding
2 Ensure financial susatainability and  |service debtors /
:M._ viability of the organisation by revenue actually
b} maintaining the cost coverage and received for RO N/A 0.50:1.00 0.50:1.00 0.50:1.00 0.50:1.00
[G] outstanding service debtors to revenue |services
ANn quarterly and debt coverage ratio bi-
< Manage finances in line annually. T i
M with required legislation Equivalents -
-1 Unspent
< Conditional Grants 2months 2 months 2months 2months 2 months
=] Overdratt) + Short
M Term tnvestment) /
Monthly Fixed
= Providing
W service
v oce 100% expenditure
ANn Ensure 100% expenditure of grants and - - in onallgrantsand |20% spent during 60% spent during 80% spent during this Gh.xqﬂ_nzmsﬁqu_
subsisdies by 30 June 2021. = subsidiesby30 |  this quarter this quarter quarter. eRA.af e finandal
E June 2021 year.
=
M Prepare and submit
= juarterly report to
S g 65% debtor
o MATICOon e el of Quartery reportsto | NUMBErof collection and 4
m i ms_ a< 9.n Sehiid e IR reports RO N/A reports submitted | 65% Collection 65% Collection 65% Collection 65% Collection
2 of 65% debtors collection sibmitted. Lo Mo bya
ANn ﬁ target. 4 reports by 30 i
H June 2021
Monitor the payment of
creditors and salaries by P Number of reports o 5 A
(E———— submission of monthly reparts to MANCO 1o MANCO N/A 12 3 3
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e reports MANCO.
Ensure effective municipal structures and
communication both externally and 4 Council meetings
internally by facilitating 4 Council Number o N/A by 30 June 2021, 1meeting 1 meeting 1meeting 1meeting
W meetings, 11 EXCO, 33 Portfolio and 04
= Ensure effective municipal |  joint ward committee meetings by 30
structures i.e. Council, | June 2021 as per the approved schedule Number £ N/A LLEXCO meetings | 5y,
gs 2 3 meeth 3
M EXCO and ward of meatings. i by 30 June 2021, estings masting
o committees 33 Portfolio
= committee
Number 0 9 mestin 6 meet
M /A meetings by 30 mesting 9 ings 9 meeting
a June 2021.
4 Joint wards
m Number R0 N/A committee 1 1 t) t
W meetings
Prepare and submit the final 2020/2021 - = Approved
W OPMS scorecard to Council by 30 June 2020/2021
2019, Date 0 N/A scorecard by P = =
o Good Council by 2020-06 )
(&) governance
20
=] Ensure the submissi
ssion of the Annual
F APR submitted to | Submit APR by
Date
< Implement the Hﬂmﬂ_ﬂ_“ Mno_a to Auditor General by |Date r /K AG by 2020.08-31 | 2020/08/31 10 AG. - - -
i
(=] Ensure that all senior managers sign
Poli
M . performance agreement for the o - i »nwn”ﬂ;“ﬂ.m.” "..o:nu r .nﬂhn..‘_.wﬂumﬂ :
m 2020/2021 financial year by 31 July 2021. RySiauiy avgt, | byativdy so; & =
& Ensure that performance reviews of aperformance | i )
Senior managers takes place on a quartely |\ evaluations to be Svasuat on evaluatian meeting T wvsluation maating diii 1evaluation meeting
o 8 during
W bases and a total of 4 to be held by 30 N/ held by 30 June s.mhnﬂ;;”;. g.ia....._ﬂ.msi e i aries, during the forth
o June 2021, 2021, Ll g quarter.
Ensure approval of Annual [Ensure the drafting and submission of the
m Report draft 2018/2020 Annual Repart to Council wﬁ”_w“ﬂn\””e Draft 2015/2020 Arnusl
(5} for approval by 30 January 2021, Submit [, - T o e
= - nual re =
””m aau__“_‘:m:unﬁnnhnﬂ MM nnn..:a_ for Council by 2021-03- submitted to Council by 2021-|
i : £ 0331
=]
s =
==
O w -
Z S| Providng |
job opp Ensure pi Y through the 80 EPWP jobs
w W s s:u through poverty creation of 80 EPWP by 31 December Number R1,951,000.00 EPWP Grant created by 31 M:h_hwmu”ﬂ.m 0 " -
a5 better future | 2/1eviation programmes 2020, December 2020,
< >
[SART")
o Q
=
Preparation of an 1P | Prepare and submit the final 2021/2022
within the legal guidelines |IDP ta Councl for approval by 30 June Approval of the Final
St paté o N S _ Approval of the Draft IDP by
Fr A 24 & Council by 30 March 2021, Rad «.wﬁn by 2021
community
participation in |Effective community Ensure public participation during the IDP
service delivery |participation as process by ensuring a total of 15 15 IDP/Budget
Internal Generated 13 S Meetil
promulgated in terms of | IDP/Budget roadshows takes place by 30 Number Ro88,825 2 roadshows by 30 - et = =10k Sastings Sy
mber 2021, June 2021.
A Chapter 4 of the MSA no June 2021 June 2021.
2 27 0f 2000
<} Ensure effective senior Date of Senior
- citizens structures Citizens
2 Ensure the support for senior citizens
W Sropama by 3 Desentersosn. T 31:Dec:zo SN
-4
I Supporting the
_.Nn J.a NH Implement Operation Implimentation of 0SS by conducting R 250,000
® ineratie Sukuma Sakhe monthly 12 LTT meetings by 30 June 2021 e
groups rammes
2 e Number of LTT TS e S .
n mietings meetings eeting meeting 3 meeting 3 meeting
2
o
©v
m Implement traffic Ensure that the Community Policing
o management Forum Meetings sit by 30 June 2021
S Number of CPF ’ .
Nesiting 4 Meetings 1 meeting 1 Meeting 1 Meeting 1meating
Ensure
g community Brannnnnan | Intemal Generated
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OFFICE OF THE MUNICIPAL MANAGER

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2020/2021 FINANCIAL YEAR

Satat and Ensure thata

FEcuithy Ensure that a minimurm of 1000 drivers | Number of minimun of 1000
licences bookings are done by 30 June  |drivers licence i iz drivers licences 250 bookings 250 bookings 250 baokings
2021. bookings i bookings are done

o o~ ] by 30 June 2021 ?

250 bookings

Signed by His Worship The Mayor Clir S.8.K. 8iyela
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