TARGET ACTUAL TARGET
BUDGETING AND REPORTING
11 FINANCIAL Date of submission
MANAGEMENT AND of Budget time
FIANNCIAL schedules/Budget
gl s Dl RO RO 31-Aug-20 31-Aug-20 = . N
Councll
Date of submission
of Draft Budget to
Prepare and submit final 2021/2022  |Council RO RO 3-Mar-21 - & = 31-Mar-21
budget to Council for approval by 31
May 2021 in terms of section 24 (1) of
the MFMA and Provincial and National | 221 ;:‘:;‘::' o
Treasury by 14 June 2021 as per
budget regulation section 35 (a) of | 0Nl b R4 b - - - - 31-May-21
Government Gazette Mo 32141,
Date of submission
budget to National
Treasury and
Provincial Ti
s RO RO Td-Jun-21 - 3 1] . 14-Jun-21
12 FINANCIAL
MANAGEMENT AND Prepare and submit the Mid-Year Date of submission
FIANNCIAL Financial Review of the 2020/2021 of §72 report to RO 25-Jan-21 = _ - 25-Jan-21 =
VIABILITY budget to the mayor by 25 January | Mayor
2021 in terms of section 72 (1) of the
MFMA and Provincial and National
"I;:mb:yn:::n 10 working days after |Date of submission
sl n to the Mayor as per  |of S72 report to
budget regulation section 24 (3) of  |National and RO 08-Feb-21 " A . 08-Feb-21 Y
Government Gazette No 32141, Provincial trasury,
13 FINANCIAL £
MANAGEMENT AND 2
FIANNCIAL E ] I Date of submission
VIABILITY § Prapare and submit the adjustments | of adjustments RO 28-Feb-21 = = = 28-Feb-21
budget, If required, to Council by 28 | budget to Council =
'; Fabruary 2021 as per section 24 (3) of
the MFMA and Provincial and National
E Treasury within 10 working days after
E the submission to the Mayor as per Date of submissi
r budget regulation section 24 (3 of | of pepustmonts |
;' Government Gazette No 32141 budget 1o NT and RO 14-Mar-21 _ Al - 14-Mar-21 £
e PT
=2
]
1.4 FINANCIAL E Number of 571
MANAGEMENT AND E reports submitted to 257
FIANNCIAL Prepare and submit monthly financial |[he Mayor within 10 RO SE547 rapoiNta 3 3 3
Mayor & NT & PT 3
VIABILITY 'E reports to the Mayor, Provincial and days after month i
E National Treasury in terms of section | *™9
: 71 (1) of the MFMA within 10 working | Number of 871
= days after month end and to the reparts submitted to
MANCO & Portfolio committee MANCO & Portfolio 12 871 reports to
monthly, Committes. RO Manco & Portfolio 3 3 3 3
Committes




FINANCIAL

to Council

MANAGEMENT AND
m% Submit the complete set of Annual
FimanciEl ar "
| financial year to the Auditor General by f";;’::‘gm“ RO 31-Aug-20 31-Aug-20 - B B
31 August 2020 in terms of section
126 (2) of the MFMA.
16 FINANCIAL
MANAGEMENT AND
FIANNCIAL Submit the Financial Auditor General
Report of 20182020 financial year to | Date of submission
WL Council by 31 January 2021 in terms [to Council i Pl > - S =
of section 121 (1) of the MFMA,
1.7 FINANCIAL Submit quarterly reports detalls of all
MANAGEMENT AND Iloans as part of the quarterly financial |Number of reports
FIANNCIAL report to National & Provincial to NT & PT el A Joarie sé ity i L 1 1
Treasuries on a quartely bases
1.8 FINANCIAL
Y I;M:EIIENT iy Submit quarterly reports of the
NCIAL |nvestment regester with details of
VIABILITY Investment, period, interest rate and | Number of reports RO 4 investment register 1
term as part of the quarterly financial |to NT & PT reports 1 1 1
report to Nafional & Provincial
Treasuries
2 REVENUE ENHANCEMENT
C 'I :'I"I "I" c: '”'I s § Submit the revised m:&::
FIANNCIEIL AND Review debtors control policy ::::;d 6:'5\" RO RO Debtors policy by contral policy by or
E P 2021-03-30 Council by 30 March
VIABILITY ; 2021
22 ,E I
FINANCIAL Prepare quarterly reports on the 5% debtor collection
Financial Viability of Mthonjaneni LM and 4 Debtors
MANAGEMENT AND f
ARRIGLT and the achievement of 85% deblors gm.'d" roprts RO collection reports 5% Callection 5% Collection 85% Callection 65% Callection
" collection targel. 4 reports by 30 June : prepared by 30 June
VIABILITY 2021 2021,
23 }:‘
i Submit monthly Grant repaorts to the
FINANCIAL : relevant Provincial Departments on all
MANAGEMENT AND E DORA grants received within 10 MNumber of grant
FIANNCIAL working days after month end in terms |reports submitted Ro 12.grt rapon * 3 ¥ 3
VIABILITY £ of section 71 (5) of the MFMA. 12
2 reports by 30 June 2021,
2
L SUPPLY CHAIN MANAGEMENT
31 Submit the annual review report on the, p
FINANCIAL Submit the final Submit the final
Supply Chain Management policy to | Date of approval of o g
““m‘mfcﬂmn Financial Services Portfolia C. Supply Chain RO e N B - Tl GEME.
E and Council by 31 May 2021 for Policy review kiee ""!" 021-05- councl by 2021+
viaBILITY : 202172022 finsncial year 5}
32 FINANCIAL g
MANAGEMENT AND 2 Prepare and submit annual report by
FIANNCIAL ) 31 August 2020 on the implemeantation E:'z""}‘:’m“"’“
VIABILITY of the Supply Chain Management |o 1A’ s RO 31-Aug-20 31-Aug-20
i policy for the 201912020 financial year | S°'1 d"““




33 FINANCIAL E RO
MANAGEMENT AND = Stock nt
FIANNCIAL g Control and maonitor stores by \I'wur::ureporl 31-Aug-20 31-Aug-20
VIABILITY @ conducting quarterly total stock counts
@ and report on the resuffs varances
fud annually within 2 months after the " of
|financial year end. lumber of total
e ek Do NiA 4 stock counts reports| 1 1
A Coordinate submission of
inate s n o
Departmental : |
Procurement plans to PT by Fttphey g NA p‘mzm'“ plan 30/06/2020
departments by 30 June 2020
4 EXPENDITURE CONTROL
41
Salary & third parfies|
payments made RO 12 salarles & third 3
within 7 days after party payment reports 3
FINANCIAL month and
MANAGEMENT AND Ensure the payment of creditors and
FIANNCIAL To ensure that expenditure |5alaries monthly .
bz L Is highly monitored Creditors payments
according to legislations are made within 30 RO 12 creditors payment
days of receipt of an reports 4 2
invoice
& ASSET MANAGEMENT
B
MANAGEMENT AND Ensure the review of the Asset policy |Date of approval of
FIANNGIAL 2!:&3;021!2022 financial year by 31 May|Asset Policy by RO 31-May-21 e 3-May-21
Council
®
52
FINANCIAL
Compile quarterly reports on Asset
MANAGEMENT AND 4 asset management
FIANNGIAL § ;:n;:gwerﬂ. 4 reports by 30 June | Number of reports RO h 1 1
g ; POt
53
FINANCIAL
MANAGEMENT AND " fPrmcen
FIANNGIAL = Compite y Reports, of reports. RO 4 insurance reports 1 1
VIABILITY e
s DEPARTMENTAL MANAGEMENT
LB h il
6.1 Institutional
Developnment and Ensure the quarterly staff meetings
Municipal with Finance Dy andkeep |\ of 4 Financs gerveral
Transformation record of minutes of meetings. 4 RO M 1 1
department meetings by 30 June bty imaetings stalf 008
2021,
62 Institutional
Developnment and
Municipal Ensure the monthly management 12 Finance
i meetings with Finance Department MNumber af monthly
Teanfonkistion |and keep record of minutes of meetings ga Ksgerent : 3
| meetings. Msetings
63 Institutional %
Report monthly on the progress on the
Municipal implemantation of Cowid-19 safety | Number of monthly o 12 Condd 16 e 4 4

Transformation

measures and recovery plan at
Finance Department

reports




7 BACK TO BASICS
PP‘EFW AND Ensure the submission of 4 q‘uamhr Numljsr eI'B?.E‘ B0 4 |1 828 regort 1 B28 report 1 report 1 B28 report
= SOCIAL SERVICES t reports Jun012n21 Y P compiled.
Institutional Ensure the Effective sitting of 4 IT Number of T 4 IT Steering Com
8.1 = Steering committes s by 30 Steering com
Developmentand | ! iy TR 0 || S i ' ! : ‘
Ensure thal IT Policy awareness of | Number of IT Policy
gy |Transformatiion g = newly appointed staff by 30 June Awareness 41T Policy Workshops 2 2
e 2021, Workshops
TEE Ensure that IT helpdesk attends to IT | No. of IT queries
8.3 E g related queries atended toa month|  RO.00 NiA 10 o 50 00 3
%
78 23 Ensure the lesting of Disaster Disaster recovery 1 Disaster recovery
i g % Recovery Plan by 30 June 2021 testing report | testing ?
E‘i Ensure that in all 5 municipal sites ,
< IT Infrastructure are operational & | At
B85 = itored( Finance, T , Stores, 48 sites visits 12 Visits per site 12 Visits site 12 Visits site 12 Visits
¢ Main Council Chamber & Protection | 10 Stas visis it <4 e
Services) S— rre—
] DEPARTMENTAL MANAGEMENT
Institutional Ensure attendance by Finance
= %
Developnmentand | 16 Engure effecive | m:l“';t;u Sior foeeinds |Number of s 4 GSCID Cluster 3 : p ;
‘rrnnmn;mhn g (8} (GSCID) Meetings
24 cluster meetings.
- A =
Signed by His Worship the Mayor Clir 5.B.K Biyela P:' o :"*E R,:J' ﬂ u.!ﬁ -;‘! t 4
Municipality/Munisipalitiet

21 Reinhold Street P.O.Box 11, Melmol!
Tel: 035 450 2082 Fax: 035 450 2056
Councillors Office
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