PERFORMANCE PLAN FOR 2021/2022 FINANCIAL YEAR - FINAL BUDGET

DEPARTMENT OF FINANCIAL SERVICES

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

BUDGETING AND REPORTING

ACTUAL TARGET

FINANCIAL
MANAGEMENT AND
FIANNCIAL
VIABILITY

FINANCIAL
MANAGEMENT AND
FIANNCIAL
VIABILITY

FINANCIAL
MANAGEMENT AND
FIANNCIAL
VIABILITY

omply with Treasury legislations and regulations

Signed by Head Of Department CFO Mr. N.M. Myen

Prepare and submit final 2022/2023
budget to Council for approval by 31 |Budget time Submissi i
May 2022 in terms of section 24 (1) of |schedules/Budget m.o%m_\wwmwﬁm&_“m L
the MFMA and Provincial and National | process plan to RO RO process plan by 31 31-Aug-21 - = = = - o
Treasury by 14 June 2022 as per Council by 31 August 2021
budget regulation section 35 (a) of August 2021
Government Gazette No 32141.
Submission of Draft
,mcm@m» nww&wmno Draft budget 2022/2023
o Solinell by to be submitted and
March 2022 B RO approved by Council by - & = = G1:Mar22
31 March 2022
Submission of Final
»m:mmm» Nowm\mmmw ’ Final budget 202212023
2 5oUno ioNine: to be submitted and
May 2022 R o approved by Council by - - s i = = 31-May-22
31 May 2022
Submission of Draft Submission of Draft
Budget 2022/2023 Budget 2022/2023 to
to National Treasury National Treasury and
and Provincial Provincial Treasury by 14-Apr-22
Treasury by 14 April 14 April 2022
2022
Submission of Final Submission of Final
Budget 2022/2023 Budget 2022/2023 to
to National Treasury National Treasury and
and Provincial Provincial Tresury by 14
Tresury by 14 June RO RO June 2022 = o = = = = 14-Jun-22
2022
i Submission of §72 Submission of 872
Prej d submit the Mid-Year
!:Mam.wm _mmﬁmmi of the No_B 12022 report to Mayor by RO report to Mayor by 25 - A = - 25-Jan-22 i - o
budget to the mayor by 25 January |25 January 2022 January 2022
2022 in terms of section 72 (1) of the
MFMA and Provincial and National
Treasury within 10 working days after report to National Submission of §72
the submi n to the Mayor as per i report to National and
budget regulation section 24 (3) of wmeMmu\.wm_Nw RO Provincial Treasury by - = = = 08-Feb-22 _ o
Government Gazette No 32141.
overnm February 2022. 08 February 2022.
Submission of Submission of
i " j j ts budget to
Prepare and submit the adjustments | 2djustments budget RO adjustmenf g 28-Feb-22
budget, if required, to Council by 28 to Council by 28 Council by 28 February = il b e = Az
February 2022 as per section 24 (3) of | February 2022 22
the MFMA and Provincial and National
Treasury within 10 working days after i Ny
the submission to the Mayor as per | Submission of Submission of
budget regulation section 24 (3) of adjustments budget adjustments budget to
Government Gazette No 32141 to National and RO National and Provini = o = _ 14-Mar-22 = i
Provincial Treasury Treasury by 14 March
by 14 March 2022 2022
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1.4 FINANCIAL m Number of 71
MANAGEMENT AND - reports submitted to 12 S71 reports
FIANNCIAL Prepare and submit monthly financial M,m gmwa m,s RO submitted to Mayor & 3 3 3 3
VIABILITY reports to the Mayor, Provincial and mmwm alter mon NT &PT
National Treasury in terms of section |
71 (1) of the MFMA within 10 working [Number of S71
days after month end and to the reports submitted to
MANCO & Portfolio committee MANCO & Portfolio 12 871 reports
monthly. Committee. RO submitted to Manco & 3 3 3 3
Portfolio Committee
1.5 FINANCIAL
MANAGEMENT AND
d_b%zm_,___w_ﬂb(_y Submit the complete set of Annual
Financial Statements %Q.momo\noﬂ Submission of AFS Submission of AFS to
financial year to the Auditor General  |to AG by 31 August RO AG by 31 August 2021 31-Aug-21 - _ 3 -
by 31 August 2021 in terms of section |2021 yetiaug
126 (2) of the MFMA.
1.6 FINANCIAL
MANAGEMENT AND R Hiaditor Sanersi
FIANNCIAL come Lo inanclel sudton Seneral [ oy iesinn ofikG Submission of AG
VIABILITY Reportof 20202021, fhancial yearto | - S e sty RO report to Council by 31 31-Jan-22
Council by 31 January 2022 in terms 31 January 2022 January 2022 - = =
n 127 (2) of the MFMA. By Y
1.7 FINANCIAL
MANAGEMENT AND Submit Seredy fopotadetallmtal |y gpransic
A loans as part of the quarterly financial submitted o NT & RO 4 loans reports 1 1 1 1
FIANNCIAL report to National & Provincial =L submitted to NT & PT
VIABILITY Treasuries on a quartely bases
1.8 FINANCIAL
sszMMRM__M__..bzc Submit quarterly reports of the
VIABILITY nvestment registormwi delalsof. |\ iesidb oranois 4 investment register
investment, period, interest rate and 3
b submitted to NT & RO reports submitted to NT 1 ) 1 1
term as part of the quarterly financial PT & PT
report to National & Provincial
Treasuries
2 REVENUE ENHANCEMENT
21
B Revised debtors . Revised debtors
FINANCIAL Kl " @ Revised debtors control 5
MANAGEMENT AND o° Review debtors control policy and control policy policy submitted for oo::ﬁ.u_ policy
= submit it for Council approval by 31 submitted for RO RO 28t submitted for
FIANNCIAL & Council approval by 31 A
VIABILITY g May 2022 Council approval by May 2022 Council approval
H 31 May 2022 Y by 31 May 2022
22 B
&
$ Debtors
Prepare quarterly reports on the 4 Debtors collection Debtors collection Debtors collection collection rate
FINANGIA| §
ANoIAL- $ Financial Viability of Mthonjaneni LM |Number of Debtors rate reports prepared Debtors ao:m. o et rate report which rate report which report which
MANAGEMENT AND @ . - 3 report which indicates 3
and the achievement of 65% debtors  collections rate RO by 30 June 2022, which : ates an indicates an average indicates an
FIANNCIAL j=d = G an average collection i 4
. S collection target. 4 reports by 30 June |reports Prepared. indicate average rate of 65% average collection collection rate of
MABILIEY ] 2022 collection rate of 65% 2 rate of 65% 65%
s
=
23 z
. 2
3
£ Submit monthly Grant reports to the
FINANCIAL G relevant Provincial Departments on al
MANAGEMENT AND s DORA grants received within 10 Mzuﬂw”mﬂwm i 25 12 grant reports 5 y 5 .
FIANNCIAL 2 working days after month end in terms Z‘ﬂw BT submitted to NT & PT
VIABILITY M of section 71 (5) of the MFMA. 12
a reports by 30 June 2022,
L
3 SUPPLY CHAIN MANAGEMENT
3.1
Submit the annual review on the Revised Supply 5 z Revised Supply
FEANGIAL Supply Chain Management policy to | Chain Policy Revised Supply Chain Chain Policy
MANAGEMENT AND o Policy submitted for .
FIANNCIAL Finance Portfolio Committee and submitted for RO Couneil approval by's1 =y = - il submitted for
% 2 Council by 31 May 2022 for 2022/2023| Council approval by e i Council approval
VIABILITY 3 financial year 31 May 2022 Y by 31 May 2022
32 FINANCIAL @
MANAGEMENT AND W Prepare and submit annual report by
FIANNCIAL £ 31 July 2021 on the implementation of Annual 20/21 SCM Submission of Annual
VIABILITY S the Supply Chain Management policy report to Council b RO 20/21 SCM report to 31-Jul-21
o for the 2020/2021 financial yearto | = Au s Y Council by 31 July 2021
& Council.( SCM Regulation 6(2)(a) (i) b

Approved by His Worship The Mayor Clir M.N. Biyela: 7
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3.3 FINANCIAL £ Shodcount
MANAGEMENT AND @ ogKieotn! Stock count Variance
FIANNGIAL 3 Control and monitor stores by Variance report by RO report by 31 July 2021 31-Jul-21 = = =
VIABILITY H conducting quarterly total stock counts [31 July 2021
o and report on the results / variances
2 annually within 2 monthe aferthe | _
ancial year end. umber of total
stock count reports N/A 4 stock counts reports 1 1 1 1
3.4 Coordinate submission of
Procurement Plans Procurement Plans
WWM_wmﬂwzﬁmﬂﬂwamnvczmmou%:omnw\mw report submitted to N/A report submitted to PT - - = 30/08/2022
S E ¥ PT by 30 June 2022 by 30 June 2022
4 EXPENDITURE CONTROL
4.1
Salary payment
monthly report &
third parties 12 salaries & third party
payments report Y payment reports S = 8 3
FINANCIAL made within 7 days
MANAGEMENT AND Ensure the payment of creditors and |after month end
FI 1Al lari thly .
<vzm_,___m._.<r To ensure that expenditure SElSCEs Oun Y. y .
is highly monitored Creditors report 12 Creditors reports
according to legislations indicating that indicating that
payments are made RO payments are made 3 3 3 3
within 30 days of within 30 days of receipt
receipt of an invoice of an invoice
v ASSET MANAGEMENT
5.1
FINANCIAL ] Ensure the review and submission of | ~. 1 >c: M« Submission of revised
MANAGEMENT AND & the Asset policy for 2022/2023 _uo__am . wmm - e Asset Policy for Council .
FIANNCIAL m financial year for Council approval by m :w\<mc_~c MCA Ma approval by 31 May = = e e Ry
VIABILITY E 31 May 2022 i ¥ 2022
5
5.2 m
FINANCIAL ._m. 2 Number of monthly
MANAGEMENT AND o9 Compile monthly assets management|asset management RO 12 asset management 3 3 3 3
FIANNCIAL §8 report and submit to MANCO reports submitted to reports
VIABILITY £ Manco
2
5.3 [
FINANCIAL 8 Nirberch
MANAGEMENT AND wv Compile quarterly Insurance Register _s“:ESm““M i RO 4 insurance claim 1 1 1 1
FIANNCIAL = of Claims. o Ehm registers
VIABILITY e g
6 DEPARTMENTAL MANAGEMENT
6.1 Institutional
Developnment and = t . » e
Municipal nsure the quarterly staff meetings . inance
q«u:mqo:%mzuz with Finance Department and keep Number of RO 4 Finance general staff | 1 Finance general staff| A»ﬂ:m:amﬁ.mm:m_‘m_ ,_*ﬂ_ﬂsm:ow.cmzm_‘m_ general staff
record of minutes meetings by 30 Quarterly meetings . Meetings per annum meetings per quarter = HMmmem per: S8 Hmmhmm pet meetings per
June 2022, G Allarter quarter
6.2 Institutional
Developnment and £ h i i
Municipal nsure the monthly management .

._.Eangnwmzo: meetings with Finance Department Number of monthly RO Mana ._wh%wﬂmmo._z " 3 Management 3 Management 3 Management w,”\_m”,mmmama
and keep record of minutes of meetings 9 9 Meetings per quarter Meetings per quarter Meetings per quarter sstings pen
mestings. per annum quarter

.
6.3 Institutional
_um<m_ov:=_m:» and s Report monthly on the progress on the [Number of monthly
Municipal i implementation of Covid-19 safety  |covid 19 safety o 12 Covid 19 safety 4 4 a 3

Transformation measures and recovery plan at implementation implemetation Reports

Finance Department reports
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BACK TO BASICS & INTEGRATED DEVELOPMENT PLAN

7
COMMUNITY AND Ensure the submission of 4 quartely  {Number of B2B o 1 B2B Report compiled 1 B2B Report 1 B2B Report +828 Report
SOCIAL SERVICES B2B reports by 30 June 2022. reports compiled 4 B2B Reports by 30 per quarter compiled per quarter| compiled per quarter compiled per
71 June 2022 quarter
Submission of .
Ensure the submission of the 2020/2021 Annual Submission of Annual Report
2020/2021 Annual Report Inputs by 31|Report Inputs to RO 2020/2021 Inputs to | 2020/2021 by 31 July
July 2021 PMS Unit by 31 July PMS Unit by 31 July 2021
€2 2021 2021
Ensure the submssion of the 2022/23
Di
draft IDP Inputs by 30 November 2021 ﬁmnwww\wo_wmﬁw Draft IDP Inputs UMMMN_\UMMM_WWEG
submitted to IDP RO 222023 1o.bo submited o 10P
Unit by 30 submitted to IDP Unit by| Unit by 30
73 November 2021 S0'Novembsr 202 November 2021
Ensure the submission of the 2022/23 y .
final IDP Inputs by 30 April 2022 msnmm_mwmmmwsm Final IDP Inputs Final IDP Inputs
submitted to IDP RO 2022/2023 10 bo wmmmmwwm ﬂwn
i submitted to IDP Unit by| SHOMIec 1010
nit by 30 April 30 April 2022 Unit by 30 April

Number of IT ey

itu 41T Steering Com ] ; .

Institutional g
8.1 Development and £ Steering committee meetings by 30 Steering com Meetings 1
g June 2022, Meetings g
s H Ensure that IT Policy awareness of | Number of IT Policy
g2 |Transformatiion W & newly appointed staff by 30 June Awareness air u&ﬂ%mﬂ%ﬂmsmmm 1 d
2
£ = 2022. Workshops
83 m W Ensure that IT helpdesk attends to IT | No. of [T queries 600 IT queries attended] 150 IT queries atteded 150 IT queries 150 IT queries 150 IT queries
W = related queries by 30 June 22 attended to a month RO.00 A per annum to. atteded to. atteded to. atteded to.
8.4 % Ensure the testing of Disaster Disaster recovery 1 Disaster recovery 1 Disaster
3 .m. Recovery Plan by 30 June 2022 plan testing report testing recovery testing
W 2 Ensure that in all 5 municipal sites ,
o3 IT Infrastructures are operational & AHSRA4HCE Fasitter i
85 2 monitored( Finance, Technical, Stores, - 9 98 sites visits per site per site 24 Visits per site Z <_.m;m per
G Main Council Chamber & Protection R site
2 Services) by 30 June 2022
g DEPARTMENTAL MANAGEMENT
Institutional
Developnment and Ensure attendance by Finance 4 Quarterly
Municipal . ~ :
::.n._on. To Ensure wmoﬂ_é Department of the nxmnm% Inter- meetings attended RO 4 IGR Meetings 1 1 1 4
Ti al G (IGR) by 30 June 2022 attended
meetings by 30 June 2022 4
9.1
Ensure attendance of the Department .
i i 4 Quarterly 4 District Development .
of the quarterly meetings on District 3 3 . i
cm<m_onn:_m=» _«_oam_ Aoﬂ_é by 30 June| mestings attended Model Meetings 1 Meeting per quarter 1 zmpﬂ_hwﬁvm_‘ 1 Meeting per quarter 1 Mesting per
5% ek by 30 June 2022 attended g diarey

21
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